
 
 

Minnesota Ballpark Authority Meeting Minutes – January 5, 2012 
 
Chair Steve Cramer called the meeting of the Minnesota Ballpark Authority for January 5, 2012 to order at 
1:00 p.m. The roll was taken.  Commissioners Barb Sykora, Martin Olav Sabo, Joan Campbell and Paul D. 
Williams were present.  Kathleen Lamb, Legal Counsel, was also present.   
 
Commissioner Sabo moved approval of the agenda, seconded by Commissioner Campbell and approved 
unanimously – 5 YEAS, O NAYS. 
             APPROVED 
 
Commissioner Sykora moved approval of the November 18, 2011 meeting minutes, seconded by 
Commissioner Campbell and approved unanimously – 5 YEAS, 0 NAYS.    
           

APPROVED 
CHAIR REPORT 
 

• Chair Cramer had nothing to report. 
  

EXECUTIVE DIRECTOR REPORT 
 

• Executive Director Kenney stated that the MBA is working with the City of Minneapolis, the 
Twins and the Convention Center on the process of bringing the 2014 All Star Game to Target 
Field. The Design/ Build RFP process for the Interchange Project is underway and RFP’s for 
private development of the area have also been released. Responses to the Development RFP will 
be due in February. 

 
ACTION ITEMS 
 
01-05-12 Proposed Resolution 12-MBA-78 
 
Purpose:   
To elect officers to the Minnesota Ballpark Authority Board. 
 
Background:   
The MBA Chair is appointed by the Hennepin County Board pursuant to the ballpark legislation.  The 
MBA by-laws provide that in addition to the Chair, there will be a Vice-Chair, Secretary and Treasurer 
elected from the Authority’s membership at the organizational meeting of the Authority and thereafter shall 
be elected annually at the first regular meeting of each year by a majority vote of the Authority members. 
 
Action Requested: 
BE IT RESOLVED that the following MBA Commissioners will serve in the following officer positions: 
Martin Olav Sabo, Vice-Chair, Barb Sykora, Secretary and Joan Campbell, Treasurer. 
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         APPROVED 
 
01-05-12 Proposed Resolution 12-MBA-79 
 
Purpose:   
To amend the MBA Statement of Investment Objectives and Policies. 
 
Background:   
The MBA Statement of Investment Objectives and Policies, Section XXI requires the Investment 
Committee to annually review the Statement and make recommendations to the MBA Board on any 
necessary modifications. 
 
The MBA Audit Committee met on December 6, 2011 and reviewed the Statement of Investment 
Objectives and Policies.  The Committee specifically reviewed Section VI, of which the first sentence in 
the last paragraph of this section states: 
 
“The Investment Committee shall meet quarterly to review the performance of investments and review the 
investment strategy.” 
 
It is the Committee’s recommendation that this sentence be changed to require annual review, rather than 
quarterly review. Given the relatively low nature of investment activity for MBA assets a quarterly review 
is not a critical matter. Furthermore the Audit Committee does not have a regularly scheduled quarterly 
meeting.  
 
Action Requested: 
BE IT RESOLVED that the MBA Audit Committee recommends a change to the Statement of Investment 
Objectives and Policies, Section VI, as follows: 
 
“The Investment Committee shall meet quarterly annually to review the performance of investments and 
review the investment strategy.  Meeting notes of the quarterly meetings shall be maintained for four years 
by the MBA and a copy forwarded to the Executive Director after each meeting. “ 
          

APPROVED 
 
DISCUSSION ITEMS 
 

A. Target Field Operations Report – Dave Horsman Baseball Operations 
Mr. Horsman reported that off season modifications to the ballpark are in process.  Target Field 
received LEED Silver Certification for Operations and Maintenance in December. Recently 
Homeland Security came in and did a comprehensive site assessment, a preliminary report 
should be in some time this week and Mr. Horsman will share those findings with Mr. Kenney 
and the MBA. 
 

 B. Hennepin County Interchange Project – Ed Hunter, Project Manager 
Mr. Hunter reported on the status of the Interchange Project.  Four Short-Listed Teams for the 
Design-Build RFP’s are M.A. Mortenson; Adolfson and Peterson; Graham Construction; and 
Knutson Construction.  These RFP’s are due by February 24, 2012.  Technical evaluations are 
due mid-March and a recommendation to the Hennepin County Board for contract award should 
be in early April.  Development RFP’s are due February 3, 2012 for three primary spaces, Upper 
Plaza Sponsorship/Naming Rights; Long-term parking lease/Operations; 5th Street N. /Lower 
Plaza Development.  Evaluation of the proposals will be in mid-February and recommendations 
to the Hennepin County Board in early March.  The FTA review of the Final Draft of the 
Environmental Assessment is complete.  The publication of the final Environmental Assessment 
should be in early March. 
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C.        MBA Financial Report – Brenda Juneau, MBA Finance Coordinator 
Ms Juneau stated the Executive Director proposed an Operating Grant Request slightly below 
our budgeted amount.  As of the end of November 2011, the MBA Operating Fund balance was 
at $104,000 and at the end of the year should be closer to $1 million.  The 2011contributions 
from the team and Hennepin County have been received.  The Capital Reserve Fund balance is 
now approximately $4 million.   
 

Next meeting:  April 5, 2012 Target Field Tour Theatre 
 
There being no further business, Chair Cramer moved to adjourn. The motion was approved 
unanimously -5 YEAS, 0 NAYS.  The meeting of the Minnesota Ballpark Authority for January 5, 
2012 was adjourned at 1:34 P.M.  


