Minnesota Ballpark Authority Meeting Minutes — April 5, 2013

Chair Steve Cramer called the meeting of the Minnesota Ballpark Authority for April 5, 2013 to order at
1:00 p.m. The roll was taken. Commissioners Barb Sykora, Martin Olav Sabo, Joan Campbell and Paul
Williams were present. Kathleen Lamb, Legal Counsel, was also present.

Commissioner Sykora moved approval of the agenda, seconded by Commissioner Campbell and approved
unanimously — 5 YEAS, O NAYS.
APPROVED

Commissioner Campbell moved approval of the January 3, 2013 meeting minutes, seconded by
Commissioner Sabo and approved unanimously — 5 YEAS, 0 NAYS.

APPROVED
CHAIR REPORT
No report from Chair Cramer

EXECUTIVE DIRECTOR REPORT

Executive Director Kenney expressed thanks to the Interchange Project Office and Knutson Construction
for keeping pedestrian routes from the North Loop to the ballpark clearly marked, open and safe for
Opening Day and the baseball season. He also noted that the Twins and City of Minneapolis did a good job
of getting the word out about pedestrian access around the Interchange construction.

Mr. Kenney reported on some correspondence items in the meeting packet. He gave an overview on
information from the Twins regarding Youth Activities and noted that the 2012 annual contribution for
Youth Activities and Amateur Sports from Hennepin County totaled $488,914.00. The Twins reported that
Affordable Seating prices were generally flat, there was a reduction in seating prices for two areas, the
Grandstand and the Home Run Porch area. A Recap of 2012 Investments and Recap of Sales and Use Tax
paid at Target Field for the 2012 season were included in the packets as well. Regarding Debt Service
payments from Hennepin County in 2012, the County made a prepayment of $11.4 million, for a total of
$31.3 million in prepayments on the principal. These prepayments along with favorable variable interest
rates equate to an interest savings of more than $53.7 million. Hennepin County has budgeted another
prepayment of $10 million for 2013.

AUDIT COMMITTEE REPORT

Commissioner Joan Campbell reported on the Audit Committee meeting that took place just prior to the
MBA Board meeting. Randy Vogt from the State Auditor’s office attended the meeting to go over the
process and items to be covered in the upcoming 2012 Audit. He said that the MBA would be getting the
engagement letter in the mail soon and the Audit would likely begin sometime early this summer.




DISCUSSION ITEMS

Target Field Operations — Matt Hoy, Sr. VP of Operations, MN Twins

Mr. Hoy reported that the grounds crew has been working long hours and done an incredible job in
removing snow and ice from the field and from the stands. There are a few challenges with the turf this
year, especially in the right field area and that turf is being replaced. The underground heating system has
been helpful in getting the snow off the field and keeping the grass green and growing. While getting the
building ready for Opening Day, the maintenance crew reported that there was some pipe damage and one
sprinkler damaged because of frozen pipes. Also a main supply line uncoupled but all was repaired before
Opening Day. Because of ongoing painting issues at Target Field, the Twins have now hired a full time
painter. The new “Great Clips Corner” seating is being well received by fans. Improved site lines and less
overall congestion in that area have been a great improvement to that overall area. 75% of tickets sold in
that section have been to groups.

Target Field Concessions Update — Pete Spike, General Manager, Delaware North Sportservices

Mr. Spike gave a presentation on the successful products sold at Target Field in 2012; local craft beers did
quite well along with new food additions. Several new food products and concepts will be introduced this
season. A Twins Territory Market will offer healthier options that are sensitive to food allergies and other
dietary needs. AZ Canteen based on Andrew Zimmern’s food truck concept will offer Goat burgers,
Hibiscus punch and other exotic foods. Mac’s Fish and Chips will replace “Pike on a Stick” and
Sheboygan’s Sausages, a local company, replaces Klement’s.

Delaware North was very pleased with the food and beverage distribution for the 2012 Kenney Chesney
concert and look forward to the next concert this July, 2013. Delaware North continues to be a supporter of
community involvement, participating and sponsoring many charitable events. Continuing with
environmental stewardship, Delaware North is working towards having all suites at 100% sustainability.
Right now the suites are at 93.4% sustainability.

Farmers Market 2.0 — Mark Oyaas, Dave Albersman

Mark Oyaas, public affairs consultant and Dave Albersman, architect and planner, gave a Power Point
presentation on possible future plans for the redevelopment of the Farmers Market area near Downtown
Minneapolis. Ideas include connecting the future Southwest LRT station to a more vibrant farmers market
like markets in Europe or Granville Island in Vancouver. The overall goal would be to make the site a
must see, year round, destination that would connect to Target Field, the Interchange and Downtown
Minneapolis.

Interchange Project Update — Ed Hunter, Project Manager

Mr. Hunter gave a Power Point presentation of the current layout design for the Interchange Project. He
stated that an agreement is in place with Metro Transit to build a three-story building at the corner of 5"
and 6" Streets. Tenants would include Metro Transit Police and United Properties who would be involved
in future development on the plaza. Closure on this Agreement should be soon. Upcoming project
activities include commencement of bridge deck pours, enclosure of the HERC Administration building,
parking ramp and plaza structural pours, completion of pile driving and bridge beam installation in late
April. Completion of design is scheduled for May, 2013.

Financial Report — Brenda Juneau

Ms. Juneau reported on financials for the period ending February 28, 2013. She said that there has been
little change in revenues since the MBA Board meeting in January, just interest in the three funds. General
Fund expenditures are around $74,000.00 which is under budget.

There being no further business, Chair Cramer moved to adjourn. The motion was approved

unanimously - 5 YEAS, 0 NAYS. The meeting of the Minnesota Ballpark Authority for April 5, 2013
was adjourned at 2:20 P.M.

Next Meeting: July 11, 2013 Target Field Tour Theatre



