
 
 

Minnesota Ballpark Authority Board Meeting Minutes – October 3, 2013 
 
Chair Steve Cramer called the board meeting of the Minnesota Ballpark Authority for October 3, 2013 to 
order at 1:00 p.m. The roll was taken.  Commissioners Martin Olav Sabo, Joan Campbell and Paul 
Williams were present. Commissioner Barb Sykora was absent. 
 
Commissioner Campbell moved approval of the agenda, seconded by Commissioner Sabo and approved 
unanimously – 4 YEAS, O NAYS. 

             APPROVED 
 
Commissioner Sabo moved approval of the July 11, 2013 meeting minutes, seconded by Commissioner 
Williams and approved unanimously – 4 YEAS, 0 NAYS.      
         

APPROVED 
 
Chair’s Report – No report from Chair Cramer 
 
Executive Director’s Report – Executive Director Kenney said that he and Chair Cramer met with Kip 
Elliott, Executive Vice President, Business Administration and CFO, MN Twins, in July for an annual 
meeting to discuss team financials.  The state audit is progressing and should be complete in November.  
Staff  is not anticipating any issues. Susie Helget is working on MBA insurance renewals for 2013/14 to be 
finalized in November.  

 
ACTION ITEM – Resolution 13-MBA-93 
 
Purpose: 
 
To authorize the Executive Director to proceed with publication of the Minnesota Ballpark Authority 2012 
Annual Financial Report, upon receipt of the State Auditor’s opinion letter. 
 
Background:  
 
The State Auditor’s Office is completing their review of financial statements of the Minnesota Ballpark 
Authority for the period ended December 31, 2012.  When the State Auditor’s Opinion Letter is submitted, 
the MBA Audit Committee will participate in an Exit Conference.  After the Exit conference, the MBA 
Executive Director can proceed with publication of the Annual Financial Report with authorization from 
the MBA Board. 
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Action Requested: 
 
BE IT RESOLVED that the Minnesota Ballpark Authority Board authorizes the Executive Director to 
proceed with publication of the Annual Financial Report, upon receipt of the State Auditor’s opinion letter. 
 
          APPROVED 
 
Resolution 13-MBA-94 
 
Purpose: 
 
To adopt a final 2014 MBA operating budget and Special Revenue Fund budget for the Minnesota Ballpark 
Authority.   
 
Background:  
 
The proposed 2014 Minnesota Ballpark Authority operating budget of $850,000 was presented to the MBA 
Board on July 11, 2013.  The Board then authorized the Executive Director to submit the proposed 2014 
MBA budget to Hennepin County for approval, as called for in the Grant Agreement between the 
Minnesota Ballpark Authority and Hennepin County. The proposed budget was presented to Hennepin 
County on September 12, 2013.  Hennepin County Board of Commissioners is scheduled to adopt a final 
budget on December 17th.  
 
The MBA is requesting a grant from Hennepin County Sales Tax in the amount of $850,000, to fund the 
General Fund in 2014.  No changes or amendments to the proposed General Fund budget are being 
submitted at this time. The General Fund budget for 2014 is shown in Schedule A, as attached. 
 
Per the Lease Agreement between the Minnesota Ballpark Authority and Twins Ballpark, LLC, a capital 
reserve fund was established, upon completion of the ballpark, to account for future ballpark 
improvements. Annual contributions to the Twins Ballpark Capital Reserve Fund include rent from Twins 
Ballpark, LLC and a capital contribution from Hennepin County. Contributions from the County are 
provided in the amount of $1,100,000, indexed for inflation.  The annual requested capital contribution 
from Hennepin County for 2014 is $1,185,000, and annual rent from the Twins, indexed for inflation, is 
calculated at $947,000. A proposed Twins Ballpark Capital Reserve Fund budget of $2,170,000 is hereby 
recommended, and is shown in Schedule B attached. 
 
Action Requested: 
 
BE IT RESOLVED that the Minnesota Ballpark Authority Board hereby adopts a final 2014 General Fund 
budget of $850,000, as incorporated herein and attached as Schedule A, pending final approval by the 
Hennepin County Board on December 17, 2013; and 
 
BE IT FURTHER RESOLVED that the Minnesota Ballpark Authority Board hereby adopts a 2014 
Special Revenue Fund budget of $2,170,000, for the Ballpark Capital Reserve Fund, as incorporated herein 
and attached as Schedule B. 
 
          APPROVED 
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Resolution 13-MBA-95 

Purpose: 

To set the 2014 Minnesota Ballpark Authority board meeting schedule. 

Background:  

The Minnesota Open Meeting Law anticipates that public bodies will set regular meetings.  In August of 
2006, the Authority passed a resolution establishing regular monthly board meetings.  In June of 2010, 
upon completion of ballpark construction and the opening of Target Field, the MBA changed their meeting 
schedule from monthly to quarterly meetings.  

Action Requested: 

BE IT RESOLVED that the Minnesota Ballpark Authority 2014 quarterly board meetings will be held on 
Thursday, January 9th, Thursday, April 3rd, Thursday, July 10th, and Thursday, October 9th.  All meetings 
will begin at 1:00 p.m. at Target Field.  Staff is directed to post the new schedule on the website and to post 
notification by such other means as staff determines necessary and appropriate. 

          APPROVED 
 
Resolution 13-MBA-96 
 
Purpose:   
 
To approve alternative locations for the bench/seating area public art proposal endorsed by the Interchange 
Public Art Selection Committee. 
 
Background:   

In May the MBA Board adopted Resolution 13-90 approving a process to select artists and provide up to 
$300,000 for public art projects at the Interchange project site.  In mid-May staff issued a Call for 
Artists/RFQ for three locations: 

-Granite wall backdrop for the cascade amphitheater; 

-Two cisterns located near the parking garage; and 

-Bench/seating area at the top of the cascade stairs; 

A Public Art Selection Committee was formed made up of representatives from the MBA, Hennepin 
County, Metro Transit, the Minnesota Twins, the North Loop, the Near North Community, the Warehouse 
District, the Minneapolis Arts Commission, and the Interchange Project Office. On June 10 staff received 
RFQ responses from 10 artists. In late June the Selection Committee met and selected finalists for each 
location. The RFP was issued to these artists and their proposals were received 30 days later. On July 26 
the Selection Committee met all day to interview the finalists and review their submissions. The Committee 
reached consensus on an artist for each of the proposed locations. 

The Selection Committee recommended Craig David to create a project on the granite walls; Brad Kaspari 
to add art work around the cisterns; and Zoran Mojsilov to create the granite bench at the top of the cascade 
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stairs.  Both Craig David and Brad Kaspari are under contract and detailed design work is underway for 
both projects. 
 
The design for each project is subject to further refinement as we move through the process.  Within the 
last week the Interchange Design Build team has raised concerns about adding significant stone (and 
weight) to the granite bench at the top of the cascade stairs, as called for in Zoran Mojsilov’s proposal to 
the Selection Committee. The design presents challenges because of the tight construction schedule and the 
bench rests on top of the parking structure.  To address this issue, the Interchange Project Office has 
identified two alternative locations for the proposed bench along 5th Street as depicted in the attached 
graphic. Both locations reduce concerns regarding impact on the critical path schedule and potential 
structural impacts. In addition both locations meet the MBA’s goal to develop artworks that enhance the 
pedestrian environment and the connections between the ballpark, Target Field Station and the surrounding 
neighborhoods.  
 
MBA staff is requesting authorization to change the location of the bench/seating area and to continue to 
work with Zoran Mojsilov and other project partners to have the piece installed in advance of Target Field 
Station opening in the spring of 2014. 
  
Action Requested: 
 
BE IT RESOLVED that the Minnesota Ballpark Authority approves the alternative locations for the 
bench/seating area, as depicted in the attachment. 
 
BE IT FURTHER RESOLVED that MBA staff is directed to work with the Interchange Project Office, 
the Design Build team and Zoran Mojsilov to have the granite bench/seating area installed along 5th Street. 
 
          APPROVED 
 
 
DISCUSSION ITEMS  
 
Target Field Operations Update – Matt Hoy, MN Twins, Senior VP Operations – Mr. Hoy reported 
that 2013 game attendance remained high with approximately 2.5 million fans attending games this season.  
The team continues to get positive feedback from the fans regarding their Target Field experience.  The 
Chesney concert and the smaller amphitheater concert were sold out and went very well.  The Twins were 
happy to announce this week that Ron Gardenhire has been signed to two more years with the organization.  
The Twins organizational meeting will be held next week in Fort Myers.  Several members of the Twins 
staff attended the 2013 All Star experience in New York in preparation of the Twins hosting next year.  
Space will be the biggest challenge at the 2014 All Star Game.  Television network trucks will take most of 
the south lot and the Press Box and other areas will be expanded to hold the influx of broadcasters and 
press.  Beginning April 1, 2014, all MLB facilities will be required to do a security screen of all the fans 
attending the game. It will be a challenge to make sure people get through the screening process in as little 
time as possible and not disrupt the Target Field experience. Staff is reviewing a few different methods of 
security screening to come up with the most efficient way.  The process of winterizing the facility has 
begun.  The field is in good condition and fertilizer and new sod has been planted.  Besides the 2014 All 
Star game, Target Field will host one major concert and two or three amphitheater concerts next season.  
The Twins will also put in a bid for the 2016 NHL Winter Classic at Target Field. 
 
 
Target Field Station Update – Ed Hunter, Project Manager – Mr. Hunter gave a power point 
presentation on the Target Field Station project which has been recently renamed from The Interchange.  
He noted that Artists have been chosen for the three public art projects on the site and will have their 
projects complete by the Station’s opening.  LRT track work installation is underway. The final inspection 
and occupancy certificate for the new HERC Administration building should be finished next week with 
occupancy scheduled for October 11th.  Mr. Hunter also showed design plans for the station which include 
a gathering area with a fire pit, a turn of the century type sign saying “Target Field Station” to go on top of 
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the HERC building, a video board, a clock on top of the tower and an LED light garden set among the 
trees.  The Grand Opening is being planned for April 2014. 
 
Financial Report for August 2013 – Brenda Juneau, MBA Finance Coordinator – Ms Juneau stated 
that there is very little change from the July report and that most of the revenue will be received in 
December. 
 
CLOSED SESSION 
 
Performance evaluation of Executive Director Dan Kenney. 
 
10-03-12 Proposed Resolution 13-MBA-97 (See attached)   APPROVED 

 
 
There being no further business, Chair Cramer moved to adjourn. The motion was approved 
unanimously - 4 YEAS, 0 NAYS.  The board meeting of the Minnesota Ballpark Authority for October 3, 
2013 was adjourned at 2:00 P.M.  
 
 
Next Meeting:  January 9, 2014 Target Field Tour Theatre 


