Minnesota Ballpark Authority Special Board Meeting Minutes — May 3, 2013

Chair Steve Cramer called the special board meeting of the Minnesota Ballpark Authority for May 3, 2013
to order at 1:00 p.m. The roll was taken. Commissioners Barb Sykora, Martin Olav Sabo and Joan
Campbell were in attendance. Commissioner Paul Williams was absent.
Commissioner Campbell moved approval of the agenda, seconded by Commissioner Sabo and approved
unanimously — 4 YEAS, O NAYS.

APPROVED

Commissioner Sykora moved approval of the April 5, 2013 meeting minutes, seconded by Commissioner
Sabo and approved unanimously — 4 YEAS, 0 NAYS.

APPROVED

ACTION ITEM - Resolution 13-MBA-90
Purpose:

To approve a process for developing public art projects at the Interchange; to authorize the use of up to
$300,000 from the MBA’s interest earnings for this purpose.

Background:

Ballpark Design History

The 2006 Ballpark legislation established a City-County Ballpark Implementation Committee as an
alternative process for design reviews and recommendations related to the Ballpark and Public
Infrastructure improvements. The Committee met with the Ballpark project team over of the course of 11
months. The Ballpark Implementation Committee’s final design recommendations were made in the Fall of
2007 and at the time, there were not sufficient resources to fund all the proposed public improvements.

In February of 2008 the MBA Board adopted Resolution 08-03, approving the $105 million infrastructure
design and budget for the project. The $105 million figure included $90 million that Hennepin County was
statutorily permitted to contribute and $15 million that the Minnesota Twins agreed to contribute for non-
land infrastructure. Because of increased costs associated with an expanded infrastructure scope, poor soils,
complex utility relocations and higher costs on the 6th Street bridge/plaza, some budget reallocations were
necessary, and the February 2008 plan eliminated funding for public art and off-site enhancements. While
the MBA Board adopted the reallocated budget, it also acknowledged that additional investments would be
necessary to enhance the public realm and connect the ballpark to downtown, transit and the surrounding
neighborhoods.



In April 2008, the MBA Board adopted Resolution 08-05, authorizing the use of $1 million from the
MBA'’s interest earnings to create the Ballpark District Enhancements and Public Art Incentive fund.
Priorities for this fund were:

*  The extension of the pedestrian plaza along 6™ Street from 2™ Avenue to 1* Avenue North
¢ Streetscape and way-finding enhancements around the ballpark
¢ Public Art

This fund was set up to allow the MBA to work with other government agencies, private developers, and
other interested parties to encourage the coordinated development of amenities that would serve both the
long-term interests of the ballpark and this emerging area of the City.

In July of 2008, the MBA Board approved Resolution 08-09 outlining a process to select and fund public
artists. The MBA provided $200,000 from the Incentive Fund for Craig David's three murals installed on
the 5th Street side of the ballpark and the MBA worked with the Public Art Steering Committee to approve
Al Price's 'Northstar' sculpture that is installed inside the Vertical Circulation Building. The 2008 Board
action also directed staff to look at investing an additional $200,000 for public art in the area around the
facility and HERC after the Ballpark Infrastructure bid packages were closed out.

As summarized in the attached site plan and site photographs, the MBA also worked with the Minnesota
Twins, Target Corporation, Hennepin County, MnDOT, the City of Minneapolis, and other partners to
complete several additional public realm improvements before Opening Day in April of 2010:

e  The enhanced plaza and plaza extension to 1* Avenue North

¢ Ballpark skyway connection to Ramp A

*  Pedestrian Improvements on 7™ Street, 2" Avenue, and 3™ Avenue North
*  Pedestrian and bike improvements on Twins Way

The Interchange Design Development

In August 0of 2010, the MBA committed $1.5 million to the Interchange project, which is currently under
construction just beyond Target Field’s left field corner. The project is scheduled to open in April of 2014.
The MBA also participated in the development of the Urban Design Guidelines for the Interchange and in
the Selection Panel that recommended the Knutson Design Build team to the Hennepin County Board of
Commissioners.

Hennepin County has established a budget for the Interchange project in the amount of $79,300,000 and on
November 13, 2012, the County authorized final execution of a design-build contract with Knutson
Construction, with a Notice to Proceed in an amount not to exceed $72,000,000

While the Urban Design Guidelines for the Interchange call for the inclusion of public art, there is not
capacity within the existing budget to fund any projects. If funding were made available, the Interchange
Project Office has identified three potential locations for installations:

*  Amphitheater Granite Walls
¢  Cisterns near parking garage driveway
* Bench/seating area at the top of the cascade stairs near the great lawn

Consistent with the MBA’s efforts to enhance the ballpark throughout the design and construction process,
there is an opportunity to develop artworks that enhance the pedestrian environment and the connections
between the ballpark, the Interchange and the surrounding neighborhoods. MBA staff is requesting
authorization for the Minnesota Ballpark Authority to work with Hennepin County and the Interchange
Project Office to set-up a Public Art Selection Committee similar to the one utilized for the ballpark
project, to issue an RFP for artists, and to spend up to $300,000 for public art projects.



Action Requested:

BE IT RESOLVED that the Minnesota Ballpark Authority approves a process for developing public art
projects at three locations at the Interchange: The Amphitheater Granite Walls, the cisterns near parking
garage driveway, and the bench/seating area at the top of the cascade stairs near the great lawn; and

BE IT FURTHER RESOLVED that the MBA authorizes contributing up to $300,000 from the
Authority’s interest earnings for these public art projects; and

BE IT FURTHER RESOLVED that the Chair appoint the MBA representatives to serve on the Selection
Panel to assist in the development of RFP’s and selection of the artists/artist teams.

BE IT FURTHER RESOLVED that the MBA authorizes the Chair and Executive Director to negotiate
and execute contracts with the proposed artists, as recommended by the Selection Panel, with a combined
total contribution from the MBA not to exceed $300,000.

Proposed Location 1 - Amphitheater Granite Walls

Proposed Location 2 - Cisterns near parking garage driveway



Proposed Location 3 - Bench/seating area at the top of the cascade stairs near the
Great Lawn
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Motion for approval of the resolution was made by Commissioner Sabo and seconded by Commissioner
Campbell — approved unanimously — 4 YEAS, 0 NAYS

APPROVED
There being no further business, Chair Cramer moved to adjourn. The motion was approved

unanimously - 4 YEAS, 0 NAYS. The special board meeting of the Minnesota Ballpark Authority for
May 3, 2013 was adjourned at 1:07 P.M.

Next Meeting: July 11, 2013 Target Field Tour Theatre



