Minnesota Ballpark Authority Special Board Meeting Minutes — December 2, 2014

Chair Steve Cramer called the special board meeting of the Minnesota Ballpark Authority for December 2,
2014 to order at 9:30 a.m. The roll was taken. Commissioners Barb Sykora, Joan Campbell and Martin
Olav Sabo were present. Commissioner Paul D. Williams was not in attendance but called into the
meeting..

Commissioner Sykora moved approval of the agenda, seconded by Commissioner Campbell and approved
unanimously — 4 YEAS, O NAYS.
APPROVED

ACTION ITEMS — Resolution 14-MBA-108

Purpose:

To approve ballpark alterations and enhancements proposed and funded by the Minnesota Twins.

Background:

Minnesota Twins officials have met with Minnesota Ballpark Authority staff to discuss potential capital
improvement projects that may be accomplished in advance of Opening Day 2015.

An area of high interest for the Twins is meeting the needs of larger groups and business clients seeking to
hold meetings in conjunction with a game. To address this market demand, the team is proposing to create
another Skyline suite by combining existing suites 52, 53, and 54, with a focus on increased functionality
for business meetings. The open design will allow for a variety of configurations, and it will include
audio/visual capabilities, along with a variety of food and beverage service options.

The second project will involve enhancements to the space on the main concourse between Gate 6 and the
left field foul pole, where the glass box retail store is currently located. The team is proposing to remove
the existing retail space and building a new destination bar that will accommodate approximately 200 fans.
The design will have an elevated bar with two rows of drink rails facing the field, with a video element
installed above the bar.

Populous is designing both of these capital projects and Mortenson will be managing the construction. The
estimated cost for this work is $2.5 million. The team has committed to funding these projects internally
and will not seek any financial participation from the MBA through the CapEx account. Pursuant to Article
8, Section 8.10 (a) of the Ballpark Lease Agreement, by and between Minnesota Ballpark Authority and



Twins Ballpark, LLC, dated April 26, 2007 (the “Ballpark Lease”), the Twins are requesting approval to
proceed with these ballpark alterations and enhancements.

Action Requested:

BE IT RESOLVED that the Minnesota Ballpark Authority hereby grants approval to the Minnesota Twins
to proceed with alterations and enhancements on the suite level and on the main concourse near Gate 6, as
set forth in the concept drawings provided to and reviewed by the Executive Director of the Authority; such
alterations and enhancements to be paid for entirely by the Minnesota Twins.

BE IT FURTHER RESOLVED that the Minnesota Twins shall submit the full plans, specifications, and
the final budget for these projects to the Minnesota Ballpark Authority, in compliance with Section 8.10 of
the Ballpark Lease.

Motion to accept Resolution 14- MBA-108 made by Commissioner Sabo and seconded by
Commissioner Sykora.

APPROVED

There being no further business, Chair Cramer moved to adjourn. The motion was approved
unanimously - 4 YEAS, 0 NAYS. The special board meeting of the Minnesota Ballpark Authority for
December 2, 2014 was adjourned at 9:44 a.m.

Next Meeting: January 8, 2015 Target Field Tour Theatre



